


Sr. Perspective Plan ATR
No.
1 |A] Curricular Aspects

1) Students' access to field trips should
be improved.

2) To create an organized approach
for collecting feedback on the
curriculum from all interested
parties.

a.  Field visits have been arranged

b.  Feedback collection on the curriculum
followed by Corrective measures has been
performed yearly.

B] Teaching Learning and Evaluation

1) ICT for teaching must be used
more effectively. modern tools,
such as PowerPoint presentations

2) To evaluate the results of the
learning process, a continuous
internal evaluation system must be
developed.

3) To enhance the quality of
teaching and learning, the
feedback  system  must be
expanded.

4) Field trips, outings, and visits to
businesses will be planned to
promote experiential learning.

a. ICT tools like PowerPoint
presentations and Google
Classrooms have been
followed effectively.

b. Continuous internal evaluation

system has been involved.

c. Regular and transparent feedback system
has been implemented.

d. Regular Field trips, outings, and visits to
businesses followed by
project works have been
introduced to provide experiential learning
to students

C] Research, Consultancy and Extension

1) Reason for holding workshops,
seminars, and training
Programmes.

2) creating proposals for both
small-scale and large-scale
research projects, seminars,
and conferences,

3) For  conducting research
activities, academic
infrastructure such as tools,
labs, ICT facilities, libraries,
and other necessities must be
provided.

4) To improve the NSS unit for
outreach initiatives.

5) The society will profit from
rallies and awareness
campaigns.

a. Workshops, seminars, and training
Programmes have been arranged to
inculcate skills and current trends among
the faculty members.

b. Most of the faculty members have arranged
seminars, and conferences.

c. Institute provided all necessary facilities
for research purpose

d. Institute has vibrant and active NSS unit
which is evident from the vigorous
activities conducted by the respective units.

e. Many rallies and awareness campaigns
have been organized by the units of the
institute.




D] Infrastructure and Learning
Resources
1) The ICT infrastructure will be

improved, and LCD projectors will
be installed in classrooms.

2) The restrooms for men and women
will be updated.

3) Library resources will be improved,
and stakeholders will have access to

e-learning  materials  including
INFLIBNET, e-journals, and e-
books.

4) The LAN, Internet, and Wi-Fi

facilities must be improved.

5) The office must be computerized
and use the most recent software.

6) Facilities for sports must be
improved.

a. Laboratories and classrooms have been
facilitated with LCD projectors.

b. Restrooms for men and women have
been maintained.

c. Well-staked libraries with more than
60,000 books have been maintained with
library management system (LMS)
software. Besides, INFLIBNET, e-
journals, and e-books facilities have been
made available through telegram
Channel for staff and students.

d. All the departments have been provided
with Wi-Fi facilities.

e. Administrative  office  has
computerized with recent software.

f. Institute has updated and furnished
sports facilities, indoor stadium and gym
facilities. In addition, Students have
presented Institute at University, State
and National Level.

been

E] Student Support and Progression

1. The college website must be updated
and made more interactive.

2. The college website will be made
available with information on
government scholarships.

3. To organise a programme for
students to strengthen their soft
skills.

4. Students will receive financial aid to
participate in Avishkar, sporting
events, etc.

5. The students' involvement in district-
level and national youth festivals
will be encouraged, enhancing the
cultural activities.

6. Financial aid for students in need.

7. To launch alumni involvement for
college development.

a. The college website is updated

b.All the information of government
scholarships is available on college website.

c. Institute organizes counseling, soft skills
development and bridge course through guest
lectures on regular basis.

d. Students are provided with financial support
to participate in Avishkar, Yuvarang and
sport events.

e. The students' involvement in district-level
and national youth festivals is encouraged.
Institute has independent committee for
cultural events.

f.Financial support to the students has been
provided through Poor boy’s fund and Earn-
Learn Scheme.

g. Active alumni involvement is there for
college development.




F] Governance, Leadership &

Management

1. The institute will explain its vision and
mission to all parties involved.

2. For the institute's growth, all
stakeholders will collaborate.

3. The IQAC will work together to create
the perspective plan.

4. The college must plan professional
training and development initiatives.

5. Faculty will have an established annual
performance appraisal system.

6. Faculty meetings held regularly to
ensure effective planning and
deployment.

7. Regular conduction of internal and
external audits.

a. Vision mission is reflective through
various activities at institute level.

b. IQAC motivated to start with certificate
courses, research laboratory establishment
and ICT based teaching learning at institute
level.

c. Institutes organize regular
conferences/workshops/expert sessions for
teaching and non-teaching staff regularly.

d. Regular internal and external audits have
been carried out by institute.

G] Innovations and best practices

The college will arrange more initiatives to

promote

1. Gender equity.

2. Environmental awareness should be
improved.

3. Renewable energy sources that are not
conventional will be strengthened.

4. Eco-friendly procedures.

Interaction with the neighbourhood.

6. Awareness of national identities,
symbols, and other constitutional
duties.

o

a. Regular activities like expert lecture, rally,
and day celebrations have been carried out to
promote gender equity, environmental
awareness, national identities, symbols, and
other constitutional duties.




